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O xoHkypce

Ienb koHKypca «Touka oTcyeTay 3aKI04yaeTcs B COACHCTBUN CTAHOBIEHUIO KYJIBTYpPbl OTKPBITOCTH

1 Pa3BUTHIO MCXAaHU3MOB MMPO3PavYHOCTHU B HCKOMMCPUYCCKUX OpraHru3aluax.

JIoOpOBOJIBHBIN MyOMUYHBIA TOJOBOM OTYET (Jajiee — «OT4eT») — OJWH U3 HWHCTPYMCHTOB
obecneuenus mnpo3payHoctu HKO wu mnoBbimeHuss 3¢G(GEeKTUBHOCTH €€ KOMMYHUKALUUA C
3aMHTEPECOBAHHBIMU CTOPOHAMH U OOILIECTBOM.

KBanuduuupoBanHasi MOArOTOBKA M AKTUBHOE HCIIONB30BAaHME OTYETAa B KOMMYHHUKAIMSIX C
3aWHTEPECOBAaHHBIMHU CTOPOHAMH CIIOCOOCTBYET KaK YKpEIUIeHHUIo penyTanuu konkpetnoit HKO, Tax
U POCTY JOBEPUS K CEKTOPY M B CEKTOpE B LEJIOM. B KOHEYHOM cyere, 3TO BEJET K pPOCTy YMCIIa
CTOPOHHHUKOB, YKPEIUIEHHIO MAPTHEPCKUX CBSI3ed M ycTolumBocTH oTAeabHBIX HKO, noBbleHuio
3G HEKTUBHOCTH U COLUATBHON POJIM HEKOMMEPYECKOTO CEKTOPa

I'noccapmii

[Iy6bmuunetit  rogoBoit ortyer HKO — 9310 wuHCTpymMeHT wuHGOPMHpPOBaHUS TMapTHEPOB,
OnarormosrydaTesneil, COTpyJHUKOB M OOIIECTBA B [IEJIOM O JACATEIBHOCTH OPTaHU3aINH 32 OTYCTHBIN
epUuoz.

B paMKax KOHKYypCa «Touka oTdyera» roJlOBbIM OTYETOM — IIPOAYKTOM IJIsT OUCHKH — IIPHU3HAKOTCA
OTYCTHI, BBINIOJIHCHHBIC B CICAYIOMUX I_II/I(i)pOBLIX Q)OpMaTaX

Bbpormropa B popmare pdf, ppt, word
Bupneoponuk

Munu-cair

el A

KoMmmuiekT nokymMeHTOB (Hampumep, Opolopa ¢ HEM3MEHHBIMU JaHHBIMU ILUIIOC OTYET O
JeSITeIbHOCTH OpraHU3alluy 32 OTYETHBIN MEpUo.)

o

Buneoszanuce MeponpusTus-pe3eHTanuu rog0Boro 0T4era.
6. Wuble ¢opmaThl OlEHUBAIOTCS KOMAaHIIOW MPOEKTa Ha YpOBHE 0a30BOM JKCIEPTH3HI U, B
cllydae NpPUHATHSA peleHuss 00 HX ydacTUHM B KOHKYypCe, NEepelaloTcsi 3KCIepTaM ¢

AOIOJTHUTCIbHBIM KOMMCHTAPUCM.

Opranu3zaiiys caMOCTOSITENIbHO BBIOMpPAET pejieBaHTHBIN €€ OCHOBHOM 11esIeBOH rpyrie ¢popMar

oT4yeTa.



Pexomenpanmm 3xcnepTamM 1o nNpoBeAeHUI0 IKCIIEPTHON OLEHKHU 100POBOJILHBIX IY0JUYHBIX

TOJ0BBIX OTYETOB HCKOMMEPUYECCKHUX opraﬂmaum”l

l'onoBoOi OTYET HEKOMMEpPUYECKOH OpraHu3aluy OIICHHWBAETCS M KaK CpPEeACTBO oOecredeHus

IIPO3PavHOCTH, U KaK MHCTpyMeHT komMmyHuKanuu HKO c 3anuHTepecoBaHHBIMU CTOPOHAMM.

Yro HCO6XOI[I/IMO INIOMHUTB IPHU OLCHKC HY6HI/I‘-IHOI‘O oT4cCTa

1)

2)

3)

4)

5)

6)

OHGHI/IBaeTCH OTYET, a HE OpraHu3alus. HpeI[CTaBJ'IeHHBIC HHUXKE KPUTCPHUH OLICHKHN OTHOCATCSA K
COACPKAHUIO OTYCTA, y,HO6CTBy €ro BOCIIpUATHUA KW HCIIOJIB30BaHHsA, a HE€ K HKO u ece
JACATCIIBHOCTH.

OneHka JODKHA TPOU3BOAMUTHCS HE3aBHUCUMBIMU 3KCIIEPTaMH, KOH(MJIMKT HHTEPECOB HE
nomyckaercsi. Ecium BaM Ha OLIGHKY MOCTYNWJI OTYET OpraHM3aluM, KakuM-Iu0o o0pazom
CBA3aHHOM C BaMH WJIM BallleH JESATENbHOCTBIO, MMOXKAIYHCTa, HE MPUCTYNANTE K dKCIEPTU3E U

CBSKUATECH ¢ KOMaHI0M «Touku oTcyera», KOTOpast 3aMEHUT OTYET IS SKCIIEPTU3BI.
KirroueBbie BOIPOCHI HKCIIEPTU3BI

o Co3maer au OTYET LENOCTHOE U HEMPOTUBOPEUNUBOE MPECTABIECHUE O LIEJISIX, COACPKAHUN
u pesynbrarax npedareapHoctd HKO, ee komanze, cucreme yrpaBieHUs, UCIOJIb3YEMBbIX
pecypcax?

@) I[OCTaTOLIHBI JIM, YMCCTHBI U PCJICBAHTHBI JIM ACATCIIBHOCTH OpraHU3allviv, 3adBJICHHBIM

L[EJIEBBIM TPYIIIaM | IeJIIM KOMMYHHUKAIIUH MPEJICTaBICHHBIC CBEICHHUS?
o Hackonbko cucteMHo, yJ00HO, TOCTYITHO U yBIIEKATEILHO U3JI0KEHA HHPOpMALUs?

o IloBplmmaer M OTYET JOBEpUC K OpraHu3anuu, ABJIACTCA JIU JIENICTBEHHBIM
KOMMYHUKATHBHBIM HHCTPYMCHTOM, MOTUBHUPYCT JIA CT@ﬁKXOHﬂCpOB Ha TOAACPIKKY U
y4acTue B €€ ,[[e}ITeJ'IBHOCTI/I?

Ananuz AOCTOBCPHOCTU CBC,Z[eHI/II\/’I, NpCACTABJICHHBIX B OTUCTC, HC BXOJAUT B 3aJa4U SKCIICPTa U
KOHKYpCa. 3KCHepTI/I3a CTPOUTCA HA a0COIIOTHOM JOBCPUHU K aBTOpaM OTHCTA.

JIro6wie xapakTepuctuku HKO (Hanpumep, macitad, oxBar, cepbl, BUIBI A TEIbHOCTH, OTIBIT,
MOTEHIINAJ, MECTO PaCHOJIOKEHUS OpraHU3allK U T.I1.), JIIOObIe N3BECTHBIE BaM ()aKThl O HEH,
ee JIeSITeIbHOCTH, CBSI3aHHBIX C HEIO JINIaX, THPOPMAITMOHHOM (POHE, CIOKUBLIEHCS permyTaluu
HKO, a Takxe Bamie JMYHOE OTHOIIEHUE K HE HE JOJDKHBI BIMATH HA Ballly OIlEHKY. Eciu mo
KaKUM-JIMOO MPUYMHAM BaM CJI0)KHO COXPAHUTh HEHTPaJIbHOCTD, OXKAITYICTa, HE IPUCTYyHaiTe
K DKCIIEPTU3€ U CBSDKUTECh ¢ KOMaHAOW «Toukm orcyeray, KOTOpas 3aMEHHUT OTYET JUIs

SKCIIEPTU3BIL.

YuuTeiBaiiTe M3HA4YaIbHOE HCPABCHCTBO KaK PCCYPCHBIX BO3MOXKHOCTEH HKO, TaK W 3a1a4,
KOTOPLIC 3adBUTCIIA CTABAT HEPEH OTUHECTOM KAK MHCTPYMCHTOM CAMOIIO3UIITMOHHUPOBAHUA U
CaMOIIPOABUIKCHU . Bam 6y,[lyT BCTPCHATHCA OTYCTBI, B CO3AAHUC KOTOPBIX MHBCCTUPOBAHBLI
CYIICCTBCHHBIC CpCACTBA, W HOOKYMCHTLI, CJACJIAHHBIC <«3a KOIIEHKU». HpI/I 9KCIICPTU3C
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7)

8)

9)

comepkanusi oruera (mapamerpbl rpynn «OpraHuzanusi»y u «Pe3ynbrarel») IMONBITAHTECH
a0CTparupoBaThCsi OT UCIOJIB30BAHHBIX B HEM JW3aHHEPCKHUX, HOJIUTpapUUECKUX WIH
MYJIbTUMEUHHBIX penieHuil. IM MOXKHO BO3/1aTh JOJDKHOE, BBICTABIISISI OLIEHKH I10 TTapaMeTpam
Tperbell rpynnbl — «KOMMyHUKaTHBHOCTBY. [Ipu 3TOM MBI mpeiyiaraeM HCXOAWUTh HX JIBYX
KpUTEepHeB: |) HACKONBKO AM3aiiH, WUIIOCTpUpoBaHHe, uHporpaduka, BepcTka, Qopmar,
aHMMalUsl W MyJbTHMEINa CIOCOOCTBYIOT YIOOCTBY NPOYTEHHS OTYETAa W BOCIPHUSATHIO
cojepxkaiieiics B HeM HMH(POpPMAaIMH, 2) HACKOJIBKO Ju3aiiH, mMoJurpapuueckoe Hu
MYJIbTUMEIUHHOE WCIOJIHEHUE COOTBETCTBYIOT 3asBJICHHBIM IIEJIEBBIM AyIUTOPUSM OTYETa,
HaNpaBJICHUSAM M MacIITaldy AEATEIbHOCTH OpraHu3anuu. Bo BceM ocTaabHOM OMOJKET U
ACTETUKA OTYETA HAXOJATCS 33 TPAaHUIIAMU HAIICH SKCIIEPTU3BI.

Ha xonkypc mogaroTcs TofoBbeIe 0TUeThI opranu3anuii 3a 2023 roa. B ciydae, eciim oT4eTHBIN
MEPUOJI B OPTaHU3AIIMY HE COBIAAACT C KAJICHIAPHBIM TOJIOM, TO TIOJIA€TCS OTYET 3a MOCISTHUI
3aBEPUICHHBIA OTYETHBIN MEPUO/I.

JUJ1s OLIEHKM HE3HAYMMO KOJIMYECTBO CTPAHUI] B OTYUETE. OpraHU3alMU OTINYAIOTCS pa3MepoM,
MacmTaboM NesSTeNbHOCTH, YHCIOM MpOrpaMM M HpoekToB. OO0BeM oTdeTa JOIDKEH OBITh
copasmeper HKO, nocratoden s Toro, 4ro0bl co34aTh SACHYIO, LEJIOCTHYIO U 3aKOHYEHHYIO
KapTUHY 00 OpraHu3allMu: € MHCCHM, KOMaHJE, pecypcax, AESTeNbHOCTH U pe3yJbTaTax B
OTYEeTHBIN mepuon. Jeranuszanus JoJKHA OBITH pEJIeBaHTHA 3asBJICHHBIM LEJIEBBIM IpYIIaM
oryera. Hammume wundopmarmu, HE OTHOCSIIEHCS K CYTH BOIpOca, OOWINME JIHUIIHHX,
HECYILIECTBEHHBIX JeTaliell u (ororpaduii, MHOIOCIOBHOCTb HU3JIOKEHUS 3aciy’KUBAIOT HE
MEHBUIET0 MOpPULAHUS, YEM OTCYTCTBUE HEOOXOAMMBIX CBEeAECHUH. J[s OLIEHKM BaxHa

CTPYKTypa O0T4eTa — JIETKOCTh HAXOXKJICHUS TOW WJIM WHOW HH(DOpMAITIH B HEM.

@opMar oT4yeTa ONPENEISIeTCs OpraHU3alel B 3aBUCMMOCTH OT 3asBICHHOW €0 OCHOBHOMU
L[EeJIeBOM TPYMIbI, KOTOPO OH MpeHa3zHadeH. DKCIEepPT OLEHUBAET PEIEBAHTHOCTH (opmara

oT4ycTa.

10) Kaxnaplii MpUHSTBHIA HA KOHKYPC OTYET JOJDKEH COOTBETCTBYET 0A30BOMY YPOBHIO PACKPBITHSI

uHpopMaluK, T. €. B HEM JOJDKHBI NPUCYTCTBOBaTh (XOTA Obl B MHUHHMAIBHOM OOBEME)
CIIEyIOIINEe CBEICHHS

1. Ha3Banme W pEKBU3WUTHI OpTaHU3AIMH, TIIO3BOJIIIONINE €€ OJHO3HAYHO
UACHTU(PUIIUPOBATD.

KonTakTHas nHpOpMaIus opraHu3aium.

WNHdopmanus o pyKOBOJSIINX OpraHax/pyKOBOJINUTENE

HNudopmanus o komanje (paboyeM KOJIEKTUBE) OpraHu3aliH.

WHdopmanus o TOM, 3a4€M CYIIECTBYET OpTraHU3aIHsl.

CBeneHHs 0 JesITeIbHOCTH U UTOTax paboThl OpraHU3alyy 3a OTYETHBIN
nepuo1 (OmMcaHue YCIyT W/ UK TTPOCKTOB, 11EJIEBON/KITMEHTCKOM TPYIIITHI,
UCTOYHUKH (PMHAHCHUPOBAHWSI, CPOKHU pealTN3alliH BBITIOJTHEHHBIX 32 OTYETHBIN
HepUoJl MPOEKTOB, KAUECTBEHHBIE U KOJMUECTBEHHBIEC PE3YIIbTATHI).

ook~ wn



7. OO0BeM COBOKYITHBIX NMOCTYIUICHHH OpraHU3allui B TEYEHUE OTUETHOTO
nepuoa
8. OO0beM COBOKYITHBIX BBIIUIAT OPraHU3alMy B TEUCHHE OTYETHOTO NEPUO/a.

[lepen nepenaueii oTyeTa Ha HIKCIIEPTU3IY WICHAM KIOPH OPraHU3aTOPOM KOHKYpCa MPOBOIUTCS
0a30Bast SKCIIEPTU3a HATUYHUS B OTYETAX YKa3aHHBIX CBEICHUU.

Eciu Bl cunTaeTe, 4TO OTYET HE COOTBETCTBYET «0A30BOMY YPOBHIO» — OCTAHOBHTE OLIEHKY H
npoundopmupyiite 06 srom komanay Touku orcuera (tochkaO@donorsforum.ru), ykasas,
KaKyl MMCHHO HH()OPMAIIHMIO HE COJEPIKUT OTYET.

OO0 o1leHKe HECKOJIBLKHX 0TYETOB

Opranu3zanus MOXET TOTOBUTH 0oJiee OAHOIO OTYETa — B pa3IM4HbIX (popMaTax — U BCE OHU
MOTYT OBbITb HNPUHATHI Ha KOHKypc. OnHako, B IIEJIIX KOHKYpCa, BCE OTYETHI, BBIIYILEHHBIE
OpraHu3alyen, OLCHUBAKOTCS KAK €IMHBIN NMPOAyKT. I103TOMy BCe OTYETHI OTHOM OpraHHU3aLUn
MEepelaloTCs Ha DHKCHEPTHU3y OJHUM OHKCIEpTaM, KOTOpbIE OIIEHUBAKOT KaXIblil OTYET B
OTJEIbHOCTH, @ HA OCHOBAaHUM 3TUX OLIEHOK OpraHU3aTOphl MPUCBAUBAIOT KOMIUIEKTY OTYETOB
€MHbIN (MaKCUMAaJIbHBIM U3 MPUCYXKACHHBIX) CTAaHAAPT.
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Opranusanus padoThbl IKCHEPTHOIO KIOPH

OreHKa OTYETOB MPOBOJUTCA O CIEAYIONIMM apaMeTpam, 00beIMHEHHBIM B TPYIIIIbL:

I'pynmer [TapameTpsl
I'pynna «Opranuzanus» 1. Muccus, Lend U 3aJa4u
2. Komanpna
3. JlesaTeabHOCTH
4. Pecypchl
I'pynna «Pe3yabrarsn 5. Pesynbratsl
I'pynna «KoMMyHHKAaTHBHOCTH) 6. pyxenroOHOCTH
7. PeneBaHTHOCTh




1)

2)
3)

4)

5)

PabGora 3xcnepra KOHKypca

[Tocne 3aBepieHus: mpuémMa aHKET-3asiBOK ISl KAXKIOTO dKCIepTa KoMan10il «Touku oTcueray
(dhopMUpyeTCsl CIIIUCOK OTYETOB, KOTOPHIE OH OYIET OICHUBATH.

Kax b1l 3kcriepT MmoJgyduT 1o 3JIEKTPOHHOM MOYTE OLICHOYHBIN JIUCT.

KomngectBo oTueToB AJIs1 OCHKH KaXXJI0ro 5KCIIEPTa U CPOKH Ha SKCIIEPTU3Y ONPEACIAIOTCA
IIOCJIE 3aBEPIICHHA IIpHE€Ma AaHKET-3asBOK U, IIPHU HCO6XOI[I/IMOCTI/I, COTJIaCOBBIBAKOTCA C
OKCIICpTaMHU.

W3yuuB oTYeT, 3KCTIEPTY HEOOXOMMO BBICTABUTH 7 OLIEHOK (IT0 KaXKAOMY M3 YKa3aHHBIX BBIIIE
[1apaMeTPOB) U, 110 KEJIAHUIO, HAIMCATh KPATKUH KOMMEHTApPUI K CBOEH OLIEHKE, a TAK)KE
OTBETUTH Ha JonoiHuTeNbHbIe 8 BonpocoB (tuma JIA/HET), kacarommxcs crieriaibHbIX
HOMUHALIUNA KOHKYpCa.

PaGora skcriepra OymeT cuMTaThCs 3aBEPIIEHHON, KOT/Ia 10 BCEM HA3HAYCHHBIM €My OTYETaM
OyIyT BBICTABIICHBI BCE 7 OIECHOK.



MeTtoanka oneHkKHu

DKcrnepTHas OLIEHKa MPOU3BOJUTCA 1O / mapamerpaM. Kaxk/plif U3 3asBJICHHBIX HA KOHKYPC OTYETOB
HE3aBUCHUMO OIICHMBAETCS HE MEHEE YeM JBYMS IKCIIEpTaMU. DKCIEPThl BHIPAXKAIOT CBOE MHEHUE,
MpOCTaBJIsisA OalI 1Mo mkasie ot 1 7o 7 mo KakIoMy mapaMeTpy OIeHKH, rae «1» 0003HaYaeT HU3IIYIO
OILICHKY, «7» — HAaUBBICIITYIO (1MOoaApoOHee cM. cheayronuii paznen « TumoBas mkana OreHKN»).

Ha ocHoBe ycpenHeHHs HE3aBUCHUMBIX OIEHOK BCEX OILIGHHUBAIOIIMX OTYET SKCIEPTOB MO 7
mapaMeTrpaM C YYeTOM UX BECOB BBICUUTHIBACTCA CpEAHHMM Oamul OT4eTa, [O3BOJISIOIIMIA
pacnpeeNiuTh BCIO COBOKYMHOCTh OLICHHBAE€MbIX OTYETOB B 3aBHCUMOCTH OT YPOBHS PaCKpBITHS
JAHHBIX, KauyecTBa MpeJCTaBiIeHUs] MHPOpPMAIK, OPUEHTALMU €€ Ha 3asBJICHHbIC OpraHU3alheil
L[eJIeBBIE TPYIIIBI Ha YETHIPE CTAaHIApTA: «30JI0TONY, «CepeOPAHBIITY, «OPOH30BBIN» U «0a30BbII.

[ToMUMO «30J10TOTOY», «CEpeOPSTHOTO», «OPOH30BOTO» M «0a30BOT0» CTAHIAPTOB OYAYT TaKXKe
OTIPEAETATHCS MOOEAUTENH B CIIEIMATIbHBIX HOMUHAIIUAX, B KOTOPBIX OLIEHKY MPOU3BOAST NapTHEPHI
HOMMHALINIA.

HO BCEM BO3HHUKIIIUM BOHpOC&M 06pama171TeCL K KOMaHJIC «TO‘IKI/I oTcyecTa»
(tochkaO@donorsforum.ru)



mailto:tochkaO@donorsforum.ru

Tunosasa mikaJja oleHKHU

ﬂﬂﬂ BCCX OLICHHMBACMBIX ITAPAMETPOB IIPUMCHACTCA CANHAasA ceMHOaJlJIbHAs CUCTEMA OLCHKH.

7 GalyoB — HaWBBICIIASA OIICHKA, O3HAYaIoIIasl UICAIbHOE COOTBETCTBHUE OTYETa IMPEACTABICHHUIO
JKCIIepPTa MO0 KOHKPETHOMY IapaMeTpy OLEHKH, OTCYTCTBHIO KakuX-110o 3ameuaHuii. HauBbicias
OIICHKa MPEAINojaraer, 4Yro OT4eT JaeT OAHO3HAYHYIO U IMOHATHYIO, JIOCTATOYHO MOJIHYIO, HO HE
M30BITOYHYIO KAPTUHY IO COOTBETCTBYIOIIEMY BOTIPOCY.

TumoBas MOZCIIb BBICTpaWBaHUs BApHUAHTOB BKCHepTHOﬁ OLICHKU:

Bann

BapuaHThI 3KCIIEPTHON OLIEHKH

H1eaJIbHO: MPECTABICHO OYEHb XOPOIIIO, «TO, YTO HAIO IS TOOPOBOIHLHOTO
ny0aunaHoro rogoBoro oryeta HKO».

BIIOJIHE MOAXOMAUT ISl MYOJTUYHOI0 FOJJ0BOI0 0TYETA: UMEETCS HEKOTOpast
HESICHOCTb, 3aMETHBI HECYIIECTBEHHBIE U HE MPUHIUITAAJIBHBIE HEAOYETHI,
HEJOCTAIOUINE UITH JIMITHUE JETalld, IKCIEPT MOKET COPMYIUPOBATH KOHKPETHBIE
PEKOMEH/IALMHY IO YIYUYIIEHUIO OTYeTa. B 11e710M 0T4eT MOKHO OCTaBUTH 0e3
N3MEHEHUH.

OYeBH/IHO, TPeOYIOTCS 3HAYUTEIbHbIE YJIYYLICHHS: «TEMA HE PACKPBITA», MHOI0€
HEMOHATHO, UMEIOTCS CYIIECTBEHHbIE N3bsHBI, OUEBHIHbI 3HAUUTEIbHbIE IPOOEIBI MU
MHOT0 JIMIIHETO, CTPYKTYpa, Ioja4a, 0opOpMIIEHHUE 3aTPYJHSIOT BOCIPUSATHE
(moHnMaHnue), TpedyeTcs 3HaYUTEeNbHAS JOTIOTHUTENIbHAS paboTa HAJl OTUYETOM.

B NIPeICTABJICHHOM BH/ie OTYET Jy4Ylle He Ny0JJUKOBATh: 110 OLIEHUBAEMOMY
rnapameTpy B OT4eTe (PaKTUUECKH HUYETO HET, MapaMeTp 3asBJICH, HO HE PACKPHIT, B
MPEACTaBICHHOM BHJI€ OTYET HE CIIOCOOCH BBIMOJIHATH CBOIO (PYHKITHIO, TpEOyeTCs
OYE€Hb CUJIbHO KOPPEKTUPOBATH OTYET.

B cnucke BapuaHTOB JKCIIEPTHOW OLEHKU ONPENENIEHBI TOJIBKO YETHIPE MO3HMIHMHA C HEYETHBIMU
HoMmepami (1, 3, 5 u 7). Dxcnept MOXKeT BBIOpaTh MPOMEeKYTOUYHBII BapHaHT (C YeTHBIM HOMEPOM) —
2, 4 win 6, — ecu HE MOXET YBEPEHHO BBICTABUTH OJIHY M3 MpEUIaraéMbIX YETHIPEX BapUaHTOB

OIICHOK.

B 1uenom

npeajaracMas MmKajia ABJCTCA aHAJIOroM HpI/IBBIqHOfI HaM IIKOJbHOW WIH

YHUBEPCUTETCKOMN CHCTEMBI OLIEHOK, TJI€e:

bamn
7 6 5 4 3 2 1
KOHKYpca
Yanosaerso- HeynoBierBo-
[lIxonbHast | OTiamuHo, | «Ilsa1e ¢ | Xopomo, YeTsipe ¢ «Tpu c Y
puUTENbHO, pUTEJIbHO,
OIICHKA «IIarepkanmunycom»«UeTBepKa»MUHYCOM . MUHYCOM) .
«Tpoiika» «/IBOiiKa»
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OnpeneseHusi NapaMeTpoB OIEHKH

I'pynna «Opranu3anms

Yerblpe mapameTpa 3TOM TPYIIbI OTPAXAIOT UHPOpmamueHocms OTYETa, T.€. U IOJHOTY, U

Ka4eCcTBO II0JaYd CBEACHHI O TOM,

KaKOBO MpeJHa3HaYeHUe, CMBICI CYIIECTBOBAHUS OpraHU3alliy, e IIeJI1 U 3a7a4u (IapameTp
«Muccusi, HeJIM ¥ 331a41»),

KaKue JIoAu OOBbeIUHUINCh B OPraHU3alMI0 U «KTO 32 HEW CTOUT», KaK MPUHUMAIOTCS
pelIeHus], KaKk BOBJICUCHBI YUPEAUTENIH, PYKOBOJAUTEIU U Apyrue yuacTHUKH («Komanmga),

B YeM 3aKiroyaiach JEATeNbHOCTh OpPraHU3allid B OTYETHOM IIEpUOJE, Kakue
IIPOTPaMMBI/TIPOCKThI/HAIIPABIICHUS PEATH30BBIBAINCH, KOMY M KaKHE yCIYT'H ObUIH OKa3aHbI
(mapametp «/lesITEIbHOCTDY),

KaKne peCypChl NOCTYIIWJIN B OpTraHU3aliIi0 B OTYCTHOM IICPUOJAC U KaK OHU PACXOJ0BAINUCEH,

00€eCIIeUeHHOCTh PECYPCaMK U peCypCcHasi yCTOHUnBOCTh («Pecypeni»).

Hapamemp 1. Muccus, uenu u 3a0auu

Bonpocsi 3xcnepTusbl: /15 yero cymectByet opranuzanus? Kakue npo6iems pemaet? KakoBo ee

npeaHa3Ha4YCHUC, 06H_ICCTB6HHa$I (bYHKI_[I/ISI, Huma? B 4gpux HHTCPECCAx HeﬁCTByeT OpraHI/I3aI_II/I$I?

[IpuBenena nmu B otuere GopMyIupOBKa MUCCHH/IIeNel/3a1a4 opraHu3anuu? [IoHATHBI JIU LIEHHOCTH

n BI/II[eHI/Ie? Hackomnbko CTPYKTYPHUPOBAHO, HCIPOTUBOPCUNBO, IIOHATHO,

HHTEPCCHO paCKpbITa 3Ta TCMa B oTuere?

BBIPA3UTCIIBHO U

bana BapuaHThI JKCIIEPTHOM OLEHKH

7 Otuer gaet OTIMYHOE NPEJCTABIEHUE, IIOJTHYIO ICHOCTh O TOM, 3a4EM CYILIECTBYET
OpraHu3alys, Kakue mpoOaeMbl permaeT

5 OTuer He 1aeT 1eIOCTHON KapTHHBI; OCTAIOTCS HESICHOCTh, BOIPOCHI, TPOTUBOPEUHUS
MHoroe HCIIOHATHO, OUCBUAHBIC CYIIICCTBCHHEBIC HpO6€J’IBI, OTYECT HE OactT

3 YIOBJIETBOPUTENILHOTO IPEJCTABICHUS O TOM, KaKOBa OOIIECTBEHHAs HUIIA
OpraHu3ayu

1 IIpakTuecKu HEBO3MOXKHO IIOHATH NIPEJHA3HAUYECHNUE OpPraHu3aluu
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Hapamemp 2. Komanoa

OTOT mapaMeTp OLIEHKM OTYeTa BKJIIOYAET BCE ACIEKThI, KacaroLIMecs YeI0OBEYECKOIo pecypca:
KaKoBa OpraHM3allMOHHAs CTPYKTypa OpraHM3allliM, KTO 32 HEW CTOMT — KOMaHJa, YIpaBJdrolas
MPOEKTaMHU, €IMHOJIMYHBIA M KOJUICKTUBHBIN PYKOBOJSIINE OPTaHbl, y4peIuTeIH/4jeHbl, TOM-
MeHeKMEHT. M3 oTdera HOJKHO OBITh SICHO, KaK yIpaBisieTcsl opraHu3anus (CTpyKTypa), KTo €10
yIpasisieT (IEpCOHANINN ), HACKOJIBKO 3TH JIOJU BOBJIEUEHBI B IIPOLIECCH YIIPAaBJIEHUS (PyKOBOJICTBA)
— OT ofOecreueHust CTPOro CIIEJOBAHUS MUCCUH JIO TOJIYYECHHUS PE3yNIbTaTOB U UX 3((HEKTUBHOCTH,
KaK U KeM IPUHUMAIOTCS KIII0YEeBbIE CTpaTerniueckue 1 (PMHAHCOBBIE PEIICHUS, KaKHie pelIeHUs ObLIn
MPUHATHl B OTYETHOM MEPUOJE M KaK dTO Mpoucxoausio. Bmecre ¢ Tem, oT4eT HE NOJIKEH OBITH
IIEpErpyKeH JeTalIIMU 110 BOIIpOcaM IepcoHaia M ynpasiieHus. OH JTOJIKEH M0Ka3blBaTh, UYTO B
OpraHu3allil BHUMATEIBHO OTHOCATCS K OOECIEUYEHUI0 KayecTBa NESTEIBLHOCTH, OT KOTOPOTO
3aBHCHUT JJOBEpUE K OpraHU3aIlIH.

Bonpocs! 3xcnepTu3spl: [IoHATHO 1M Kak YCTpO€Ha OpraHu3alys, KTo B He paboTaer, KTO U 3a YTO
orBevyaer? [IOHATHO 1M, KTO M Kak NPUHMMAET pELIeHUs, omperenseT (yHKIMOHUPOBAHUE
opranuzanuu? J[eMOHCTpUpPYET JM OTYET BOBJIEYEHHOCTb PYKOBOJAIIMX CTPYKTYp OpraHU3aluu
(yupeauTenu, MONEUYUTENH, YWIECHBI IIPABICHUS, PyKOBOJUTENN NPOEKTOB U T.11.)? [loHATHO JK, Kak
YCTPOEHO YNPaBJIEHUE, CMEHSIEMOCTh PYKOBOCTBA, MOJOTUYETHOCTE? MOXKHO JIM IO OTYETY HOHSTH
POJIH COTPYIHUKOB U JPYTUX YIACTHUKOB B OTIPE/ICTICHUH COJICPIKAHUS IEATEIIbHOCTH OPraHN3aIuH?
Ocy1ecTBIAI0TCS I MEPONPUATHS HE3aBUCUMOI'0 KOHTPOJIS, BKJIFOYask OLEHKY U T.I1.7

bann BapuaHThI 3KCIIEPTHOH OLIEHKH

Ortuer CUCTCMHO, UCYCPIIBIBAIOIIEC U BBIPA3UTCIIBHO NPCACTABIACT KOMaHAy, €€
MMOBCCAHCBHYIO U TBOPYCCKYIO dKTUBHOCTH COACPIKATCA CBECACHU, (I)OpMI/Ip}IIOH_[I/IC
AOBCPUC K OpraHU3alu, K TOMY, KaK CTPOUTCA YIIPABJIICHHUEC U UCIIOJIb30BAHUC €€

pecypcoB.

W3 oTuera sICHO, UTO B OpraHU3alMy MOHUMAIOT Ba)KHOCTh YEJI0BEYECKOro akTopa,
HO MHOT'O€ HETOHSATHO U3 TOT0, KaK CTPOUTCS YIpaBJIEHUE, KTO U YTO JIEJIAeT B
OpraHM3aliK; OTYET HE 1a€T YBEPEHHOCTH B TOM, YTO Ha MPAKTUKE IPUMEHSIETCS
3¢ deKTUBHOE YIPaBIEHUE PECYPCAMH.

B otuere conmepxarcs OTpIBOYHBIE CBEICHUS O KOMAHE, PYKOBOJICTBE U YIIPABICHUU
B OpraHu3aIiyu, HO SICHO, YTO KapTUHA HETIOIHA, pa3/ieJIeHuEe TOJITHOMOYHMM U (PYHKITUH,
MEXaHU3MBI IPUHATHS PEIICHUI HESICHBI, OMMCAHUE HE CITOCOOCTBYET
(hopMHUPOBAHHIO/ YKPETIIICHUIO TOBEPHS 3aMHTEPECOBAHHBIX CTOPOH.

W3 oTdueTa ci105KHO IMOHATBH, KTO U YEM 3aHUMACTCA B OpraHrU3alun, KEM U KaK OHa
1 YIPABIIETCS, KAKOBA €€ OPraHU3alMOHHAs CTPYKTYpa U MEXAHU3MbI IIPUHATHUSA
peLIcHu.
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Hapamemp 3 /leamenvnocmeo

OHCHI/IBaeTCﬂ, HACKOJIBKO CTPYKTYPUPOBAHO, IMOJIHO M IIOHATHO MPEACTABJICHA KapTHHa TOro, 4€Mm
3aHUMACTCA OpraHru3alys U B 4YEM 3aKI0YallaCh €€ ACATCIIBHOCTh B OTYETHOM IIEPUOJC.

Bonpocsl 3xcnepTu3bl: HackonbKko MOHATHO, KOMY, KAKHeE YCIIYTH U B KAKOM 00beMe ObUIHM OKa3aHbl
WIH Kakhue MeponpusTHs (aKTUBHOCTH) oOcCymecTBIsiMch? [IpencraBneHsl 1 UTOTH
(HEeNmoCpeICTBEHHBIE PE3YJIbTaThl) AEATEIbHOCTH, AMHAMHUKA M IUlaHbl? Hackoibko $CHO, KTO
MOJyyaeT TOJb3y OT JEATeNbHOCTH OpraHW3alliM, KaKOBbl TPYIIbI Olaromnoiyyaresiei,
MOJIb30BaTENICH, MOTpeOUTENeH, KIMEHTOB U T. . e ycuyr? UeTko Jim onucana cepa u TEppUTOpus
nestenbHOCTU? TIOHATHO M, KaK CTPOUTCS IEATENbHOCTh OPraHU3allMu — IPOEKTHI, IPOrPaMMBI,
nukiamdeckue npoueccbl? Kakue 3agaun pemarorces? [TokazaHo 1, YTo 1€ATENBHOCTh COOTBETCTBYET
MUCCUU OpPTaHU3AINN?

baan BapuaHThI 3KCIIEpPTHON OLIEHKH

Otuer gaer CTpOHYIO U OTUETIIMBYIO KAPTUHY TOTO, YTO U JJI KOTO OBLIO
MPEATPUHATO OPraHU3aUEN 1JIs BBIITOJTHEHUS CBOEH MUCCUU, KAKUE
HENOCPEACTBEHHBIE PE3yNbTaThl ObUIN JOCTUTHYTHI, KaK CTPYKTYpHUpOBaHA
JEeSATEIbHOCTh, KTO M KaKyI0 ITO0JIb3Y OT HEE IOJIyYaer.

OTuer B 1€JIOM J1aeT NPECTaBIECHUE O JeATEIbHOCTH OPraHNU3alluy B OTUETHBIN
IIEpPUOJ], HO HE JOCTAET CTPOIHOMN LEJIOCTHON KapTUHbI (IPUXOAUTCS JOyMbIBATh,
JI0Ta/IbIBAaThCS ), HE XBaTa€T KOHKPETUKU, CHCTEMHOCTH, UTOTOB, CBSI3U C MHCCHEN U

neiaaMu U T.I1.

B otuete peaACTaBJICHA ACATCIBHOCTb OPraHU3alu, HO TPYAHO ITOHATH, KaK OHa
CTPYKTYPHUPOBAHA, KAKOBBI UTOI'U, JJISI YCTO BCC 3TO ACIIACTCA U KaK OTACIIbHBIC
AKTUBHOCTH, COOBITHS U T. II. CBSI3aHBI MCKOY coboii. B PE3YyIbTAaTC HE CKIIaAbIBACTCA
LICJIOCTHOM KapTUHBI MOBCEIHEBHOM JKU3HHU OpraHu3anuu.

CI0KHO MOHATH, UTO U 3a4EM JI€NAETCA U AEJIAI0Ch B OPraHU3alM B OTYETHBIH
1 NepuoJl, YTOOBI PElIaTh 3asBICHHBIE TPOOIEMbI, OKa3bIBATh IOMOIIb, MEHATH KU3Hb
OnaromnosydaTesiei K JIydliemy.
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Hapamemp 4 Pecypcol

OrneHka Mo 3ToOMy MapaMeTpy OXBaThIBA€T BCE BOIMPOCHI yNpaBieHHs pecypcaMu ((hMHAHCOBBIMH,

MaTepUaIbHBIMH, JI00POBOJBUCCKHUMHU, KaIPOBBIMH/TIPOGECCHOHAIBHBIME), BKIIIOYAs PECYPCHYIO

00eCIIeueHHOCTh U YCTOI>'I‘IHBOCTI) opranu3alnuyu, COpasMEpHOCTb PECYPCOB, MUCCHUH, ACATCIbPHOCTU

U peasIbHBIX JOCTHKEHUH, 3¢ hekTUBHOCTH pacxoaoB. [Ipu onenke otuera no napamerpy «Pecypcbi»

BaXHO 06paTI/ITI) BHHMAHHUE, HC TOJIBKO Ha IIOJHOTY AaHHBIX, HO U HAa TO, KaK OHHU IIPCACTaBJICHBI:

HACKOJIbKO HarjisiaAHbl, CTPYKTYPUPOBAHBI, KOMIIAKTHBI 1 y,HO6HBI JJIA BOCIIpUSATHUS.

Bonpocsl 3xcniepTusbl: Jlaet i1 OTYET MOTHOE U SICHOE IIPEICTABIIEHUE O TOM, KaKU€ PEeCypChl, U3

KakMX MCTOYHHMKOB W B KakKOM 0OO0beMe IMPUBJICKAJINCH U KaK HCIIOJIb30BAJIMCh OpFaHH3aHHCﬁ?

Xopoiio U MoKa3aHbl 00bEM U CTPYKTypa pacxoloB U J0X0J0B? OTpa’keHbl U BCE BB

MPUBJIICKAEMBIX PECYpPCOB, BKIIIOYasl TPy IOOPOBOJIBILEB U KBATU(DUIIMPOBAHHBIX CIICIUATUCTOB?

[IpuBonuTCcs 1M CTPYKTypa W JUMHAMHKa pecypcHoro obecrneueHusi? Hackoibko HarysgHo U

JOCTYITHO TIPE/ICTABIICHBI 3TH JTaHHbIE?

Baaa

BapuaHThI 3KCIIEpPTHON OLIEHKH

OT4eT naet 4eTKylo, CTPYKTYPUPOBAHHYIO, TIOJHYIO U SICHYIO KapTUHY (axe
OTCYTCTBHME HEKOTOPBIX JaHHBIX €€ HE UCKaxkaeT). [[po3pauyHoCTh B IPUBJICUCHUH U
KCIMOJIb30BAHUM OPraHU3allel PECypCOB B OTUETHBIN NIEPUOJ HE BBI3BIBAET COMHEHHIA,

nHbOpMaNKs NpeCTaBICHa HATJISTHO U TIOHSTHO.

Otuer gaer oOuiee npeacTaBieHue 00 HUCIOIb30BaHUHN PECYPCOB, HO HE XBAaTAET
HEKOTOPBIX CBEACHUM, TMO0 MHOT'O JIMIITHETO, TAaHHbIE HE CTPYKTYPUPOBAHBI UJTH HE
arperupoBaHbl, UX BOCIIPHUATUC 3aTPYAHCHO.

Nwmeercst oTpbIBOYHAsI HH(OPMAILIHsI, MHOTO€ HETIOHATHO, OTCYTCTBYET CYIIIeCTBEHHAs
4acTh 3HAUUMOW UHPOPMALIUH.

CnoxHo INOHATB, 3a CHET YCTO OCYHICCTBIIACTCA ACATCIIbHOCTL OpraHru3allui, OTKYda U
B KakoM o0beMe MOCTYIAKT PCCYPChI U KaK OHU UCIIOJIb3YHOTCA.
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I'pynna «Pe3yjabTaTh»

prnna COACPKHUT TOJIBKO OJUH IMapaMeTpP OUCHKH OTUYCTA — «P €3YyJIbTAThI».

B orianuune oT Bcex Apyrux napameTrpos, napaMmerp «Pe3ynbTaThel» OTpa)aeT HE TOJbKO HaJUuue U
KAauecCTBO NPE/CTABICHHBIX B OTUETE CBEACHMM — 3TO OLIEHKAa COJAEPKATEIbHOM CTOPOHBI UMEHHO
JESITEIbBHOCTH OpPraHM3alluM, KOTOpas MOKa3blBaeT, B KAKOM CTENEHW B OPraHU3allid HajakeHa
CUCTEMAa U3MEPEHUS PE3YyIbTaTUBHOCTH €€ JIEATEIbHOCTH.

Jiig cripaBKu (4TO MOXKHO U3MEPSTH U OLEHUBATh)

o Macmrad AeATEJBLHOCTH XapaKTepHU3yeT CTENeHb OXBaTa IeJIeBOMl TpyNIbl U
CTEeNeHb BO3/ICUCTBUS HA KaXAYIO LEJIEBYIO IPYIIIY.

o HenocpencrBeHHblIe pe3yJibTaThl I0KAa3bIBACT M3MEHEHUS B IIEJIEBBIX IPyIIaX 0 U
MOCIIe YYacTUs B MPOEKTE (IeSTEIbHOCTH OpraHU3aIuN ).

o CouuajbHble pe3yJbTaThbl IIOKa3bIBAIOT, KaKUM O0pa3oM JTH H3MEHEHUS
UCHONB3YIOTCS  (paboTaroT) 1LeNeBbIMM TpylnmamMu 3a paMKaMd — IPOeKTa
(HEeTIOCPEICTBEHHO B JESATEIILHOCTH OPraHU3alluN).

o CouuaabHblii 3¢¢eKT Mnoka3piBaeT, KaKkoe BIUSHUE HEMOCPEJACTBECHHbIE U
COLIMANIbHBIE PE3yNbTaThl MPOEKTa (AESITENbHOCTH OpraHU3aIlMh) OKAa3bIBAIOT Ha
pelieHre npoobeMbl, JOCTUKEHHE LIeJIeH eI TeNbHOCTH OpraHu3alllu.

Bce ueThipe Tuma xapakTepUCTHK MOTYT OBITh MpeACcTaBleHbl HA0OpOM (HE00A3aTENBHO
MOJIHBIM, CYEPIBIBAIOIINM) TTOKa3aTeNIeH/MHIUKaTOPOB.
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Iapamemp 5: Pezynomamut

BOI[pOCBI IKCIIEPTU3BI. BI/II[HO JM U3 0TUCTA, YTO ACATCIBHOCTHL OpraHU3alii COIMPOBOXKIANOT

ConraJIbHBIC I/I3MepeHI/I$I? IlonsTHO JI1, KaKUC KAQYCCTBCHHBIC U KOJMYCCTBCHHBIC ITOKA3aTCIN IMPU

3TOM HUCHOJb3YOTCA? Jl0CTaTOUHO JM MOJHO (aEKBATHO) IPEACTABJICHbI 3HAUEHUS MOKa3aTesel

AesaTeNbHOCTH opranu3anuu? Kakoro Tuma u3MepeHus MPaKTUKYeT OpraHu3aius — (QUKcanus

MaciradoB ACATCIBHOCTH, HU3MCPCHHUC HCIIOCPCACTBCHHBLIX PC3YJIbTATOB, ONCHKY COLUAJIbHBIX

Pe3yIbTaTOB U COLUANBHBIX 3(PPeKTOB?

Bann

BapuaHThI 3KCIIEPTHON OLIEHKH

N3 otuera IOHATHO, UYTO OpraHu3anusd OCYICCTBIIACT U3MCPCHUSA U COLIUAJIBHBIX

3¢ PeKTOoB, U COUMATBHBIX PE3YJITATOB, U HEMOCPEACTBEHHBIX PE3YJIbTATOB CBOECH
ACATCIIbHOCTH. HOH)ITHO, KaKHC MOKa3aTeJIvn U AJId KaKUX MEJICBBIX I'PYIIT
HCIIOJIB3YIOTCA JIA KaXKA0I'0 U3 3TUX TPEX TUIIOB HSMGPGHHﬁ. HOHSITHO, KaKHue€ METObI
MMPUMCHATOTCA JJIA MMOJIYUCHUA 3HAa4YCHUN PE3YIBTATOB U KTO ITPOBOJUT OLCHKY
(m3mepenue). [IpuBoaSTCS 3HAUCHUS JOCTATOYHOTO MOJHOTO Habopa moka3aTenei u
COITMaJIbHBIX 3(1)(1)€KTOB, 1 COOMAJIBHBIX PE3YyJIbTATOB, U HCIIOCPCACTBCHHBIX
pe3yJIbTaTOB, JAIOUIETO a/IEKBaTHOE MPECTABIEHUE O JOCTUKEHHUSIX B OTYETHOM IOJly
1 B CPpaBHCHUU C NPCAIICCTBYIOIINMH IICPUOAAMU UIINU APYTUMHU OPraHu3aliuiaMunu

W3 oTuera NOHATHO, YTO OpraHU3aLUs OCYILECTBISET U3MEPEHNS COUAIBHBIX
PEe3yJIbTaTOB U HEMOCPeACTBEHHBIX PE3YJIbTaTOB CBOEH JesATeNIbHOCTH. [IoHsATHO,
KaKue IMOoKa3aTeu U JUIsl KaKUX 1eJIEBbIX IPYIII UCHOJB3YIOTCS B ATHX JABYX THUIIAX
n3Mmepenuil. [IpuBoaarcs 3Ha4YeHUS TOCTATOYHOIO IOJHOTO Habopa nmoka3aTenel u
COLIMAJIbHBIX PE3YNbTAaTOB, U HEITOCPECTBEHHBIX PE3YJIbTATOB, JAIOUIET0 a/IEKBaTHOE
MIpPE/ICTaBICHHUE O IOCTHKEHUAX B OTYETHOM I'O/1y U B CPAaBHEHUH C
MpeIIeCTBYIOUMMU MEPUOIaMU WM JPYTUMHU opraHu3auusMu. 13 otuera BusiHO,
KaKHe METO/Ibl IPUMEHSIOTCA JUIS ITOJIy4€HUS 3HAYEHU I pe3ysIbTaTOB U KTO IPOBOAUT
OLIEHKY (M3MEpEeHus)

W3 oTuera BUJHO, YTO KaK MUHUMYM OpraHUu3alus OCYICCTBIISICT U3MCPCHUSA
HEMOCPEACTBEHHBIX PE3YJILTATOB CBOEH HeATEIbHOCTH. HOHHTHO, KaKuEC IMMoKa3aTcin
" JJI KaKHUX HEJICBBIX I'PYIIT UCITOJIB3YHOTCA B 9TUX U3MCPCHUAX. B otuere
MPUBOIAATCA 3HAYCHUA JOCTATOYHOTO ITOJIHOT'O Ha60pa MoKa3aTenei
HEMOCPCACTBCHHLIX PE3YJIbTATOB, JAOIICTO aICKBATHOC ITPEACTABIICHUEC O
AOCTHIKCHUAX B OTUCTHOM I'OJy U B CPABHCHHU C IPECAMICCTBYIOIIUMUA IICPUOJAMU NI
APYTrUMH OpraHu3aluaMn
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bana BapuaHThI 3KCIIEPTHOI OLIEHKH
OT4er noYTH HE JaeT NMpeACTaBICHUE O pe3yJIbTaTax AeSITeIbHOCTH OpraHU3aliH.
C0KHO MOHSATH, UTO U KaK OpraHu3alys U3MepseT AJs TOHUMaHus
1 pe3yNnbTaTUBHOCTH U 3 (EKTUBHOCTH CBOEH AesTenbHoCcTU. KpoMe yka3zaHus Ha

MacIITa0bl JESTENILHOCTH (TOKE MOXKET OTCYTCTBOBAThH B IIOJTHOM Mepe) HET YKa3aHH
Jla’ke Ha HETIOCPE/ICTBEHHBIE PE3yIbTaThl
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I'pynna « KOMMYHHKATHBHOCTL)

JIBa mapameTpa 3TOI IpymIbl OTPaXKalOT KaueCTBO OTYETa, KaK CPECTBA KOMMYHUKAIUH. 37eCh
olleHKa (poKycHpyeTcsl He Ha COepKaHUU, a Ha popMe OTYeTa, IPE3eHTALNHN, HILTIOCTPUPOBAHUH,
o opMIIEHNH, UCTIOJIHEHUH, YI00CTBE BOCIIPUSATHUS U MCIIOIB30BAHMS AJIsl POJIBHIKEHUS CPEAU TeX
eJIeBBIX (3PECHBIX) IPYII, KOTOPBIM MpeaHa3HadeH otdeT. Hackonbko oTyer:

e ynoOCH ISl BOCIIPHUATHS B 3aBUCUMOCTH OT €ro popmara, Au3aifHa, UCIIOJHCHUS U CTCTICHH
uHTepaktuBHocTH (Usability), copasmepen MaciiTabam JIesSTEIBHOCTH OpraHU3alMH, |
3aj1a4aM, peraeMbIM MyOIMYHON OTYETHOCTHIO (apaMeTp «IpyKear00HOCTDY):

® Q/IeKBaT€H OCHOBHOH IeJeBOM ayJUTOpUH, NPEACTaBIAET AJs Hee MOTHBHPYIOLIMH K
yuacruto («call to actiony), moounu3yromuii TokymMeHT (apameTp «PeJieBAHTHOCTB).

BricraBnsemas OIICHKAa MOO0JDKHaA IIO0Ka3bIBaTb, HACKOJBKO OTYECT XOpoml g IPOABHIKCHUA
opranu3anviu, AJjid UCIIOJb30BaHWA €0 B KOMMYHUKALMAX, KaK HHCTPYMCHT MApKCTUHIA, HMCHHO

JJI TEX LEJICBBIX aYHHTOPHﬁ, KOTOPLIC OpraHun3anusd caMa yKa3ajia B Ka4Y€CTBC OCHOBHBIX a/Ip€CaTOB.

OcCHOBHEBIE aJIPECHBbIC TI'Ppynmnbl OTYETA (ay,[[I/ITOpI/II/I Ui O6IJ_I€CTBCHHLIC Kpyru, Ha KOTOPBIC
OPHUCHTHPOBAJINCH ABTOPBI OTHECTA, KOMY OH IPECAHA3HAYCH B ICPBYIO oqepenb) JJIA KOHerTHOﬁ
OopraHn3anun-ydaCTHUKa KOHKYpCa OIpPEACIIIIOTCA Ha  OCHOBC HH(bOpMaL[I/II/I, YKaBaHHOﬁ
OpFaHI/IL’»aHHCﬁ B COHpOBOI[HTGJ'IBHOﬁ aHKeTe. YKa3aHHEIC TPYIIIbl YKa3bIBAOTCA B 3KCH€[!THOﬁ

gzO pMeE.

Ilapamemp 6: /lpyscentoonocmo

B skcmepTuse mo aToMy napamerpy He0OXO MO OLIEHUTh (OPMY, CTPYKTYPY TOKYMEHTa (C y4eTom
aJIpeCHBIX TPYII OTYETA).

BricTaBiisist OLieHKY, pEKOMEHAYETCSl 0OpaTUTh BHUMAHHUE Ha CIEYIOIINE XapaKTePUCTUKH:

Hackonbko anekBateH #3bIK J0oKymMeHTa? He conepxuT 1M s3BIKOBBIX, opdorpaduyeckux,
CTUIMCTUYECKUX oMOok? ComeprkaTcs U B OTUETE HEMOHATHBIE (POPMYITUPOBKU?

Hackonbko XOpoIIo ¢KOMIIOHOBAH JOKYMEHT? XOpOIIO JIU MOAOOpaHbl BU3YalIbHbIE JIEMEHTHI
(odopmileHHE TEKCTOBBIX OJOKOB, MOAOOp, HAMIAJHOCTh M KauyeCTBO WIUTIOCTpAUi, rpaduku,
dororpaduii ¥ Meaua-3IEMEHTHI, KOMIIOHOBKA MaTepUaloB, COOTBETCTBUE (OPMBI, CTHIA U
conepkanus)? OOnerdaroT WM 3aTpydHSIOT AM3aiiH, oQopMIiIeHHEe, MoNurpapuueckoe WiIu
MYJIbTUMEIUIHOE HCIIOJTHEHNE BOCIIPUATHE COZIepIKalleiics B oTueTe nHpopmauu?

[IpencraBisier i OTYET HEeJOCTHBIH JOKYMEHT WM 3aMeTHa HECBSA3HOCTh €r0 COCTaBHBIX YacTei?
IIpocmarpuBaeTcss JIM JIOTWKAa W3JOXKEHHA MaTepuana? YHoOHO JHM HaxOAUTh Tpedyemyro
MH(OpPMaIIHIO, OTBETHI Ha BOMPOCH! MOTEHIMAIBLHOTO YUTATEINS/I0Ib30BaTeNsl 6€3 He0OX0AUMOCTH
yrIIyOnsThCS B JOKYMEHT?

He coneput 11 oTyeT MHOrO JIMIIHel/Heo0s3aTenbHOM nHpopMauu (TeKCTa U WILTIOCTPALHif),
CHIDKAIOILMX BIIEYATIIEHHE OT JJOKYMEHTA, YCIOKHSIOUINX BOCIIPUATHE TIOJIE3HBIX CBEICHUN?

He copepuT i 0OTYET NPOTUBOPEUNsi, HE COOTBETCTBYIOIINE JIPYT APYTY (HaKThl 1 HHPOpMAITUIO?
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Y no6eH nu popmar, HaBUTALUA U JIp. XapaKTEPUCTUKH OHJIAMH-T0OKYMEHTa, 0COOEHHO, €CJIM BUTHO,
YTO OH 3aJlyMaH, KaK UHTEPAKTHUBHBII?

Bana

BapuaHThI 3KCIIEPTHOM OLEHKH

Otuet npencTaBisieT co00i XOPOLIO CTPYKTYPUPOBAHHBIHN, HATIISAHBINA, YAOOHBIHN JUIs
BOCIIPHUATHS U MIOMCKA UH(OPMALIMM JOKYMEHT.

3aMeTHEI OTACIBbHBIC HEAOCTATKH B (bopMaTe, KOMIIOHOBKEC, A3BIKC, O(bOpMJ'IeHI/II/I,
HCIIOJIHCHUH, HO JOKYMCHT B LICJIOM YI[O6€H AJI1 BOCIIPUATHA U UCITIOJIb30BAHMA.

HmeroTcs cyniecTBeHHbIE HEIOCTATKU CTPYKTYpPHI, opmara, si3pika, opopMIiIeHus Win
UCIOJIHEHUS, CUIBHO CHUXKAOLME KOM(OPT MOJIb30BaHUsI JOKYMEHTOM; OTYET
XKeJaTeIbHO JOMOJIHUTENIBHO J0padoTaTh.

OTuer coepKUT MHOYKECTBO HEJOCTATKOB, UTO B 11€JIOM (pOpMUpYET
HEeOJIaronpusATHOE OTHOIIEHUE K OPraHU3alNy; yOJIUKaIUs TOKyMEHTA B
MIPEAJIOKECHHOM BEPCUM HE PEKOMEHYETCsl; HaZl0 COBEPLICHHO I1€pECMaTPUBATh
dbopmar, 1u3aiiH, KOMIIOHOBKY, UCTIOJTHEHUE JIOKYMEHTA.
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Hapamemp 7: Penesanmuocmep

DKcrepTy HeOOXOUMO OIICHUTh, HACKOJIBKO OTYET MOAXOIUT JJISl aJPECHBIX TPYIII, 3asBICHHBIX
CaMHM YYaCTHUKOM KOHKypca (3TH Tpynmbl H CcHocoObl/OpMBI  pacrpoCTpaHEHHs OTYeTa
MPUBOATCS B (paitsie-hopme IKCIIePTHOM OLICHKH ).

B 1menoM HY)XHO OpPMEHTHPOBATHCS HA TO, YTO MyOaMuHBIA romoBod ortder it HKO srto —
OJTHOBPEMEHHO M MCTOYHHMK MH(pOPMAIMH, U CPEACTBO/MHCTPYMEHT MapketuHra («call-to-actiony,
BOBJICUCHUS, YBEIIMUCHHUS TIOJJICPKKH B Pa3HBIX (opMax).

bana BapuaHThI 3KCIIEPTHON OLIEHKH

Ortuer, conepxamasicst B HeM uHpopmarus, ero ¢popmar, ohpOpMICHUE U UCTIOTHEHUE
7 UACATHHO TOAXOIAT ISl KOMMYHUKAIMH C 3asBJICHHBIMUA OpTaHU3aIleH [eIEeBBIMU
rpyIIamMHu.

HmeroTcs oTaenbHbIe HETOCTaTKU, CHIKAIOIINE () (HEKTUBHOCTh OTYETA, KaK
3) MHCTPYMEHTA MPOJIBUKEHHUS OPraHU3allMi U MOOMIIM3AMH €T0 aJPECHBIX I'PYII, HO
OTYET MOXKHO IyOJIMKOBATh 0€3 N3MEHEHUH.

O‘-IGBI/IIIHO, Tpe6y10TC$I CYILICCTBCHHBIC YIIYYIICHUA, JOKYMCHT HC IOAXOAMUT JJIs
3 HCIIOJIb30BAHHA B KAYCCTBC HHCTPYMCHTA KOMMYHUKAIIMU C 3asBJICHHBIMU LICJICBBIMU

AyAUTOPUSAMHU, B HpCILJ’IO)KGHHOfI peaaKurn HYGJII/IKaHI/Iﬂ OTUYCTa HEC pCKOMCHAYCTCA.

Oruer COBCPHICHHO HE MOAXOOUT IJIA 11 (S (3:10) AyAUTOPUHN; PCKOMCHAYCTCA HAYaTh
MOATOTOBKY OTUCTA C «YHUCTOT'O JIUCTA».

20



KOMMCHTapI/II/l K BBICTABJICHHBbIM OLICHKaM

JU1st KaXKA0ro U3 NEPEUUCICHHBIX BBILIE [IaPAMETPOB OLICHKHU OTYETa OTBEIECHO I10JIE JUIs
KOMMEHTAPHUsI, U SKCIEPT MOKET HAMCATh CBOM KOMMEHTapUil.

OpueHTupYyHTECh HAa TO, YTO KOMMEHTApUil AKCIIEpPTa — 3TO COBET aBTOpPaM OTYETa, KaK €ro MOXKHO
yinydmuTh. DopMynupyite KOPOTKO, HO IOHATHO JUIsl COTPYAHUKOB OpPraHU3alluy-y4acTHUKA.

Hazno ctpeMutbest kK TOMy, 4TOOBI YHACTHUKH KOHKYpCa MOJTYYMIA KaK MOYXKHO OOJIbIIe
uHpopmanuu ot odbpaTHo# cBsizu. [lepen oTmpaBkoil Bce KOMMEHTapUH OyIyT CTUIMCTUYECKU
PEIAaKTHPOBATHCS KOMAHJIOM KOHKYpca, HO padoTa 3KCIepTa MOMOXKET COKPATUTh 00beM PadOoTHI.

(I)OpMy.TII/IPOBRa KOMMEHTAapHUs — JKeJJaTeJibHa, HO HeoO0s13aTelIbHA.
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OnpenesieHne CTAaHIAPTOB

WuTerpanbpHas oleHKa (OTHECEHHE OTYEeTa K «30J0TOMY», «CepeOpsHOMY», «OpOH30BOMY» WIIU
«0a30BOMY» CTaHIapTaM IyOJMYHOW OTUETHOCTH) OKCHEPTOM CHEIHaIbHO (OTAEIbHO) HE
BBICTABJISIETCS. — OHA PACCUUTHIBACTCS ABTOMAaTHUECKHU 10 CYMME TOJIy4EHHBIX OaJlIOB.

Crangapt Oyzner onpenensiThCs MO0 CyMME BBICTaBJICHHBIX 3KCIEPTOM OallioB MO / mapameTpam
ouenku. [IpunsTa cnenyromnias Tabnuia COOTBETCTBUS:

«3o0TOM» — 42-49 GamnoB, MpH yCIOBHH, YTO IO BCEM IapaMeTpaMu HET CpeaHei
OLICHKM HIDKE 4 OaIIIOB;

«Cepedpsanblii» — 35-41 6amnos.
«bpoHn3oBbliiy —  28-34 GannoB
«ba3oBblii» — 7-27 6amnoB.

HanomuuM: mMakcumalbHO BO3MOKHAasi cymMmapHas oreHka — 49 (korzma mo BceM 7/ mapameTpam
OIICHKH BBICTABJICH HAWBBICIINI 0as1 — 7), MUHMMAaJbHAs — 7 (KOTaa 1o BceM 7 mapameTpam OICHKH
BBICTAaBJICHA MHHUMAJIbHO BO3MOXHas OIleHKa — 1).

Ecnu paccunTaHHbli CTaHAPT HE COOTBETCTBYET OOIIEMY IIPEICTABICHUIO dKCIIepTa 00 OTYETE, TO
OH JIOJDKEH BEPHYTHCS K OLIEHKaM MapaMeTPOB U MOBBICUTH WM MOHU3UTH HEKOTOPHIE U3 HUX,
YTOOBI HTOTOBBIM CTAHIAPT KEIIAEMOMY

I[To Bcem BompocaM MPOBEACHUS IKCIIEPTH3bI ITYOJIUYHBIX TOIOBBIX OTUETOB, IPEJACTABICHHBIX HA
koHKypc «Touka orcuera-2022» Mox)HO 0Opamarbcs K KOMaHIe KOHKypca
tochkaO@donorsforum.ru
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